
Building  
the
Village

The starting gun has sounded on two massive infrastructure projects, more
than a decade long each. There are overlapping timetables and resources 

needed on an unprecedented scale.

To succeed will require an era of collaboration beyond anything that has come 
before. There is challenge but also opportunity. Great opportunity.

“All we have to do is execute,”
says Bruce Power’s president and CEO Mike Rencheck.
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Last summer, when Bruce Power’s new president and CEO
arrived in Bruce County, he came with life experience likely to 

resonate with his team and neighbours.

The son of a steel worker from a small town just outside of 
Pittsburgh, Mike Rencheck saw the community of his youth devas-
tated by steel plant closures much in the same way Bruce County 
was affected by the nuclear unit shutdowns in the 1990s before 
Bruce Power literally gave the region a new lease on life.

It’s the kind of history that serves as shorthand between those 
who share it. It may also explain Rencheck’s commitment to orga-
nizations like Habitat for Humanity and the United Way, which are 
committed to helping build communities and lifting people out of 
challenging circumstances.

An innate understanding of the linkage between sustain-
ability of a business and its community is likely a driving factor in 
Rencheck’s determination to not just run and extend the life of a 
nuclear plant during his time at Bruce Power but also to grow and 
strengthen the infrastructure of the region surrounding it. 

In December, at a CANDU Owners Group (COG) General Busi-
ness Meeting, Rencheck talked about that symbiotic relationship. 
And he outlined his vision to put the infrastructure in place that 
will sustain Bruce Power decades after he passes the baton to the 
next generation of workers.

“We have to do some work in rebuilding the community and 
economic development in the area,” he told the GBM audience of 
international leaders from operators, suppliers and industry asso-
ciations across the CANDU industry.

“When the plants were deemed to be shutdown years ago, 
much of the infrastructure collapsed. That affects the hospital 
systems, the school systems and that affects the services. The 
only way we’re going to have sustainability is if we can rebuild the 
infrastructure so all these young 
folks will have schools and proper 
healthcare.”

The life extension deal 
between the Province and Bruce 
Power could see the plant operate 
until 2064. The extension work 
plan includes equipment optimi-
zation including work with COG 
on fuel channel life extension. It 
also includes a hefty amount of 
asset-management sustaining 
capital work, which began in 
January 2016 with $400 million of 
investment last year. That invest-
ment will be repeated each year 
over the next three years leading 
into the Major Component Re-
placement (MCR) project starting 
in 2020. 

“After one year we’re on time, 
on budget. We need to build a 
track record going into our MCR, 
which is the third piece,” says Ren-
check. “We have a lot of work going 
on. Doing those things on time and 
on budget keep that deal intact.”

Other work currently being done includes detailed schedule 
and cost estimates for each phase. 

“We have to demonstrate both at Darlington and at Bruce that 
we can do these and do these well; and to establish a track record 
at both such that they (the IESO) have no reason to say ‘no’. If we 
do all of that well, we’ll be sitting in this room some years from 
now talking about new nuclear.”

Resilience through community
When one considers that the life extension work doesn’t really 

end until into the mid-2050s, it becomes apparent why sustain-
ability is high on Rencheck’s priority list. Unlike his predecessors 
though, his business model does not afford him the luxury to do 
it alone.

Today’s nuclear industry runs on a different business model 
from the one that existed when the Bruce County site was devel-
oped. The early model of “Mother Hydro” as sole provider -- and 
beneficiary -- of the work no longer exists. In its place is a com-
munity of stakeholders including suppliers and unions, all with a 
vested interest in the plant’s success.

This shift is reflected in the changing composition of COG as 
well. COG was formed in 1984 as a not-for-profit vehicle for collab-
oration on research and development, joint projects and sharing 
of operating experience amongst CANDU operators. 

Today, with almost 20 supplier participants, it has ramped 
up its information sharing and training programs for suppliers 
working on the Ontario Power Generation (OPG) Darlington refur-
bishment and Bruce’s life extension. The group also collaborates 
on other supply chain-related issues like prevention of counterfeit 
parts and obsolescence management in supply chain. One of the 
program’s greatest strengths is the interaction between suppliers 
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and operators say its champions, and there are many.

COG also has a partnership agreement in place with the Orga-
nization of Canadian Nuclear Industries (OCNI), which represents 
industry suppliers. With the change in the industry’s business 
model and the significant project work now underway, OCNI has 
seen its membership balloon in recent years, reaching a historical 
high of 215 members at the end of 2016, most of them based 
across Ontario.

Together, suppliers hold contracts worth billions of dollars for 
work to be done over the next two decades at both the Bruce site 
and on the Darlington refurbishment. And there are many more 
contracts yet to be signed. The shift at COG and OCNI is a direct 
reflection of industry change.

Suppliers are stepping up to partner on the work ramping up 
for the life extension project. Rencheck wants that partnership to 
extend to sustaining the community infrastructure that in turn 
sustains the plant. He is eager to see suppliers be a presence in the 
community surrounding the plant and to build relationships that 
will anchor the new collaboration model. 

“We can’t do this by ourselves,” he says. “We’re offering a busi-
ness proposition for suppliers: Come into the community collab-
orate with us, work with us; together we’re going to be successful 
and we’re going to be around for a long, long time.”

The age of collaboration
Community is not defined by geography alone. The same 

sense of common purpose Rencheck is working to achieve in 
Bruce County is also being applied across the CANDU industry.

Anyone who even casually observes the Ontario nuclear 
industry will not have missed the shift in the relationship between 
Bruce Power and OPG to one striving for seamless collaboration.

A 40-page publication entitled “Working together to deliver 
the future of nuclear in Ontario: An interim report on collabora-
tion to extend Ontario’s nuclear fleet” published in November 
2016 re-enforced the strength of the collaboration commitment 
between the two companies.

Rencheck had a pre-existing and friendly working relation-
ship with OPG’s president and CEO Jeff Lyash, who took the reins 

from Tom Mitchell, a year before Rencheck took over from his own 
predecessor, Duncan Hawthorne.
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As Ontario enters into its largest and longest nuclear project 
era, Rencheck credits the extensive efforts of Mitchell and Haw-
thorne to get the projects to the hand-off point.

At Darlington, similar preparation work to that happening 
at the Bruce now, took place over several years leading up to 
Darlington’s current Unit 2 execution project now underway. At 
Bruce, Hawthorne oversaw the refurbishment of two A-side reac-
tors. OPG’s Pickering station played a role too as the subject plant 
for much of the life extension research that occurred in the past 
decade.

In addition to their work on the projects, Rencheck credits 
the two leaders for work to rebuild social licence for the Ontario 
nuclear industry and specifically, to regain public and government 
confidence after the industry’s challenges of the late 1990s and 
early 2000s.

Today though, as the game has advanced, there is a new, 
more urgent requirement for choreography of resources and 
people between the two companies, requiring a new level of 
synchronicity.

“The sheer volume of what we’re trying to do; if we try to do 
it the way we used to, we’re going to overwhelm the system. We 

have to collaborate and be clear on what it is we’re trying to ac-
complish, what are the things we want to do and also collaborate 
with the suppliers and the unions on how we’re going to go about 
doing these items,” said Rencheck.

The timeframe of the projects is long enough to require a 
multi-generational workforce strategy that includes allowances 
for changes in leadership due to the extended timeframe. Just 
the magnitude of parts procurement, for example, requires a well 
considered and choreographed response.

“It’s not business as usual,” said Rencheck. “What we were do-
ing before is not good enough now. These are not normal times.”

Or at least, they are a new normal. With a new level of op-
erator-supplier partnership and a multiple supplier pool, it will 
require a collaboration commitment from more than Bruce Power 
and OPG, said Rencheck.  Suppliers will also need to adjust to an 
increased intrusiveness into each other’s work and processes. 

“There’s enough work happening in nuclear in Ontario that 
everybody has a good opportunity to keep them sustainable for a 
long time. No one company is going to win it all. It’s too big. We’re 
going to need the companies to collaborate together so if you win 
something and somebody wins another thing and you have to in-
terface, that interface must be flawless because we as the owners 
still need the execution regardless of who has the accountability. 
Collaboration means everything in these coming years.”

Fortunately, collaboration is not a new concept to the nuclear 
industry.

COG’s long-standing vision of “excellence through collabora-
tion” reflects the operator standard that began with its formation 
as well as the creation of other organization like INPO, WANO and 
the IAEA.

As president of Areva prior to his current role, Rencheck took 
the step of integrating the nuclear supplier into the same training 
programs operators were using in these organizations. The out-
come was a significant increase in productivity and profitability. 

“None of us,” he observed, “are separated by more than one 
degree of freedom… we’re all tied at the hip.

“It’s fragile: We have to be able to execute, whether it’s an OPG 
refurbishment or a Bruce Power life extension, we have to be able 

“We’re running nuclear reactors, right? We’re 
splitting atoms. It’s not every day the neighbour 
next door gets to split atoms in their basement. It’s 
not something that’s usual in the community. So 
with that we have to have the competence.”

“This is in my hands;
this is in your hands.”



to execute, flawlessly. We need to do it safely, with high degrees of 
quality and on time and on budget,” said Rencheck. “And we can’t 
just do one like that… we’re going to have to repeat this over and 
over and over again. We really have to collaborate together to get 
our performance up.”

An operations state of mind 
The nuclear projects will require unprecedented energy and 

attention from those responsible for their delivery. Yet, the need 
to generate electricity safely, reliably and with continued cost 
improvement remains very real and present.

In today’s challenging political environment, strong per-
formance means only continually-improving performance will 
do. Standing still is sliding backwards. There will be increasing 
pressure to reduce operating costs while maintaining, and even 
improving, safety. 

Currently, nuclear is a price moderator in Ontario. It’s a posi-
tion Rencheck says the industry cannot afford to relinquish.

“We’re going to have to innovate, we’re going to have to 
create new technologies. We’re going to have to find new ways for 
people to work in our stations and innovate to do it better, safer, 
faster, less expensive each and every time,” he said.

“We are the low cost producer… we need to keep that. We 
need collaborations like we talk about with COG to keep those 

price curves down to keep that nuclear opportunity going forward 
well into the future.”

It can seem daunting to think of the work ahead, yet that day 
in Toronto for the GBM, after a long drive from the Bruce, Rencheck 
didn’t seem like a man losing sleep. He played with the room as he 
spoke, frequently smiling and breaking for light-hearted banter. 
He exudes optimism about the positive power of strong leader-
ship in building competencies, communities and confidence.

“We are truly in the people business. When people get excited 
about something and they think they can do something, they 
generally get it done and do it, and do it well.

“We’re running nuclear reactors, right? We’re splitting atoms. 
It’s not every day the neighbour next door gets to split atoms in 
their basement. It’s not something that’s usual in the community. 
So with that we have to have the competence.

“It’s also always about bringing in the next generation and 
developing the next generation; around safety first and foremost. 
Safety is the bond we all have in the nuclear community with the 
civilian community that lives around us. It’s also the bond we have 
between each other in that we’re all in this together.

“This is in my hands; this is in your hands.” 

Learn more about the Bruce Power life extension here: http://www.brucepower.com/about-us/life-extension/

Bruce Power’s Economic Development
and Innovation Initiative

Bruce Power and the County of Bruce have teamed up to establish a regional Economic 
Development and Innovation Initiative to maximize opportunities for local communities 
given Bruce Power’s multi-year Life Extension Program.

The goals of the initiative are to:

• Increase regional supply chain presence that meets Bruce Power’s long term needs

• Enhance regional training and employment opportunities

• Work with the community to support an expanded regional supply network and
increased employment opportunities

• A Regional Advisory Committee with representatives from Bruce, Grey and Huron
counties has been established with the goal to provide input and advice on the
development and implementation of an Economic Development and Innovation
strategy, while also serving as a resource to facilitate opportunities.
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